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The Problem – Part III
It’s not that I’m so smart, it’s just that I stay with problems longer. Albert Einstein
The next morning, the small party assembled again in the seminar room. Even Peter
was there again. John said, “Nice to see you again, Pete!” “How come you are still with
us?” Peter answered: “Well, after witnessing that S-BPM stuﬀ yesterday, I really want to
see the outcome of this project.”
Then Al took the ﬂoor: “So, now that we are all together again, I think we can start
with our second day. I must say that I really like what we have accomplished so far. But









“Yes,” Bob continued. “As I already told you yesterday . . . Now we have two pro-
cesses. But isn’t that a little inconvenient?”
“Inconvenient?” John asked. “Why should that be inconvenient? We have two per-
fectly ﬁne working processes.”
“Let’s play this through, John. Just assume that now there is a problem in the factory
and you have to use the processes. What would you do?” Bob replied.
“Okay. So, let’s assume I already know which orders to switch, right? So then I take
my notebook, log intoMetasonic Flow and start a new task. There I notify Norma about
the problem. After the process is ﬁnished and we agreed on something, I notify Pete,”
John said.
“But isn’t that quite inconvenient?” Al asked. “You have to start two diﬀerent pro-
cesses because of one task you want to accomplish. Therefore, you always need twice
the number of processes than there are problems.”
“I see your point,” John replied. “You want to tell me that even though we now have
a working solution, it is not yet a beautiful one.”
Al smiled. “Sort of ” he said. “Let’s merge the two existing processes into one.”
“And this works? Just like that?” Norma raised her voice. “Of course it does,” Bob
answered. “This is S-BPM, only limited by a few rules and your imagination. But before
we get into modeling, there is one thing which is not clear to me.”
“And what is that?” John asked. “Well,” Bob replied, “since the very beginning you
stated that you always notify the logistics department ﬁrst. Why is that?”
John took the ﬂoor: “Well . . . I think I am just used to doing it that way. This is how
we always solved those kinds of problem. I would tell the logistics department, and then
the order processing department. This is how it always was.”
“But, there is no real reason to do that?” Bob asked.
“No, not as far as I know.” John replied.
“So that means, it could be that other colleagues from your department do it diﬀer-
ently? It could be that they notify the order processing department ﬁrst?” Bob said.
John thought for a second. “Well, now that I think about it . . . this could actually be
the case. But hey, as far as I understood it, it doesn’t matter. Instead of starting process
1 ﬁrst, they just start process 2 – so everything is the other way round.”
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“This is how I see it.” Bob paused for amoment. “It doesn’t matter which department
is notiﬁed ﬁrst. Either way, the process must be designed so that, if necessary, both
parties are notiﬁed.”
“If necessary?” Norma asked. “What do you mean by that?”
“Well,” Bob answered, “even though you may deny it, there could be a case where
your departments, operations and logistics, decide to just swap orders without causing
any big trouble. Because if you notify the order processing department, the MPS/MRP
has to be re-run, the order has to be changed in SAP and stuﬀ like that. Probably just
because of a tiny switch in orders. Therefore, one can envisage a case where both of you
agree on a change, but don’t tell the other department because it just does not matter
for the overall output.”
“We have seen that in other companies, too,” Al added with a nod.
“So, basically what you are saying is, that there must also be the possibility not to
notify the other department?” Norma asked.
“Yes, this pretty much sums it up,” Bob concluded.
“Okay, now let me sum this up,” John said. “Let’s try to look at the big picture of the
whole process we are now trying to build. So at ﬁrst there is a problem. Then I log into
Metasonic Flow and there is only one new process to start, which covers all subjects.
Right?”
“Go on,” Bob encouraged him.
“So before I can do anything, the process asks me whom to notify ﬁrst, because it
doesn’t matter who I choose at that point.” Everybody nodded in approval. “So I choose
for example to notify the logistics department ﬁrst. Here everything is like in process
1: ﬁrst I ﬁll out a request for change, send it and ﬁnally, one way or another, the process
ends. But before the internal behavior reaches the end state, it has to ask me whether I
want to notify the other party.”
“. . . or whether you want to end the process,” Norma added.
“Yes, thank you, Norma. Almost forgot about that. But then – what? If I choose to
notify the other party, the process must begin anew, but diﬀerent . . . ” John struggled
for words. “Seriously, how exactly do you do that in S-BPM?”
“Don’t worry,” Al smiled, “we will show you. That’s what we’re here for.”
“But it really sounds like there is still a lot to do. We want to accomplish everything
we did yesterday, only in one process . . . doesn’t sound easy,” John responded. “But let
me guess,” he added “There is an easy way to do this?”
“Well, nothing is ever really easy, John.” Bob said. “But this time you are right: there
is an easy way to do this. Which we will show you now.”
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Fig. 8.3 Peter,
John, and Norma
model the third pro-
cess on their own
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